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Captain Mike Roesner, FMSO’s
Commanding Officer, reviews goals

and objectives for the Strategic
Off-Site Meeting with senior

managers

Captain Hart Odom,
FMSO’s Executive Officer,
provides opening remarks

FMSO senior managers gathered for a Strategic
Planning Retreat in late January.  The two day

off-site event provided an opportunity for managers
to examine our mission, goals, and objectives  in an
environment removed from the day-to-day chal-
lenges of conducting business.  The focus of the
event was development of tactics that will become
FMSO’s Strategic Plan for the next 18-24 months.

     Ruth Sanders, FMSO’s Executive Director,
opened the session with an overview of  FMSO’s
roles and responsibilities.   A “stage setting” session
followed this overview to prepare the team for
developing tactics to support the goals and objectives of NAVSUP’s
Strategic Business Plan.  Participants were then divided into groups
according to the four goals of the NAVSUP strategic plan.  Each group
examined the Business Plan objectives and developed tactics through
which FMSO could contribute to achieving those objectives.

     Initially, 61 tactics were identified to support the strategic goals.
These tactics have been refined and combined during subsequent
meetings, resulting in 27 tactics that will be prioritized and become the
objectives of the FMSO Strategic Plan.  Each
tactic has been assigned to a FMSO manager.
These managers will oversee the development
of action plans that will provide the framework
for achieving mission critical initiatives over the
next two years.

     The off-site planning event is just one of
several ongoing activities that FMSO is
employing to translate strategic goals into
specific actions that people can relate to.

Supporting NAVSUP’s Vision
      ...FMSO Holds Strategic Planning Retreat
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NMCI Update...

FMSO Proposed Schedule Briefed to Workforce

Lee Tyre, FMSO’s NMCI Project Officer for
Personnel and Paul Kefover, Customer
Technical Representative, discuss FMSO’s
NMCI schedule.

FMSO NMCI Schedule
     Our last newsletter issue described FMSO preparations underway to

ensure the migration to NMCI is transparent to our customers.  Since the

award of the NMCI contract in late October 2000, our NMCI Transition

Team has been focusing on this goal and initiatives to mitigate the impact

on FMSO’s workforce.  Monthly “All Hands” briefings by Lee Tyre,

FMSO’s NMCI Project Officer for Personnel, have kept employees

informed of plans underway.   In late March, Lee briefed the proposed

FMSO NMCI implementation schedule to FMSO employees.  The

schedule, described by six major phases, targets implementation during

the third quarter of  FY02.

       Current Government Activity Phase efforts are focused on data

collection, software and hardware inventories, and other activities result-

ing in final order development.  The Workforce Development Phase will

concentrate on facilities planning, provisioning, the establishment of a

Local Security Accreditation Working Group, and the transition of FMSO employees to the NMCI Contractor Information

Strike Team.  The completion of this Phase results in the assumption

of responsibility (AOR) by the NMCI contractor.  The Design and

Build Out Phase encompasses operating and maintaining the “As Is”

environment, infrastructure work, and development of implementa-

tion /cutover plans.  During the Equipment Transformation Phase,

equipment is configured and installed, and systems are cutover from

the “As Is” environment to the “To Be” environment.  In this Phase,

all automated systems that run on the NMCI must be certified as

meeting fundamental security requirements by a Designated Approv-

ing Authority, resulting in Site Accreditation.  The purpose of the

SLA Test Phase is to prove Service Level Agreements and resolve

performance issues.  The final phase, resulting in complete transition

to a production environment, is the Optimization Phase.  This final

phase concentrates on optimizing performance and completing

infrastructure work.

Government Activity Phase:
      Now - February 2001

Workforce Development Phase:
     March 2002 - April 2002
     Results in AOR

Design & Build Out Phase:
     April 2002 - August 2002

Equipment Transformation Phase:
      August 2002 - November 2002
     Site accreditation

SLA Test Phase:
     November 2002 - December 2002

Optimization Phase:
     January 2003 - May 2003
     Transition to production complete
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Employee Excellence

On the Road with One Touch Support

     A team of FMSO and IBM employees showcased
NAVSUP’s popular Internet-based One Touch Support
System at the Navy Standard Procurement Conference in
Jacksonville, FL in January.  The web-based system, a key
element in NAVSUP’s One Touch Supply vision, allows
afloat and ashore users to order parts, identify the location of
supplies and repair parts, and obtain requisition status infor-
mation.  The One Touch “Roadshow” team provided confer-
ence attendees “hands-on” experience while sampling some
of the system’s capabilities.  Visitors to the One Touch
exhibit gained a better understanding of the system and
initiated requests for visits by the team to their field activities.

     In February, the team provided briefings, training, and
demonstrations at FISC Jacksonville and at the U.S. Navy
Supply Corps School in Athens, GA.  While in Jacksonville, a
One Touch briefing, including system status and planned
enhancements, was presented to the FISC Commanding
Officer and staff.

     Look for the One Touch Support exhibit at the FISC
Waterfront Expo being held in San Diego, CA in May.  The

Business Systems

     Logistic Support Center-Customer Asset Visibility
(LCAV), a new system utilizing web technology is
being developed by FMSO to help reduce shipboard
workload.  It will be used by regional Logistic Support
Centers to track material processed within the Material
Processing Centers.  The initial effort addresses
material received and processed for ships within six
Navy regions supported by Fleet and Industrial Support
Centers.

       An LCAV customer walkthrough was held in
March at FMSO.  In April a beta version implementa-
tion was conducted at FISC Norfolk.

FMSO Implements LCAV Beta Version at
FISC Norfolk

FMSO’s Rapid Application &
Prototype Design (RAPD)

Team attended the Wireless Ac-
cess, Mobile Business Conference in San Diego, CA in
March.  The conference provided insight and enhanced
current knowledge of the latest technology trends in
wireless computing.  The RAPD Team pioneered the first
handheld Personal Digital Assistant (PDA) application in
FMSO by successfully performing a VMSIR stock check
using a Palm Pilot.

     Need help to convert your “good ideas” into practical
business solutions?  Contact our RAPD Team at
FMSO_RAPD@fmso.navy.mil or call LCDR (Sel)
DeLarue Shelton at 717-605-5373.

FMSO’s Ryan Celesnik and Fernando De Pierris
explain One Touch Support at the Standard Procure-
ment System Conference held in Jacksonville, FL.

team  will provide an exhibit explaining system capabilities
and offer exhibit visitors the opportunity to experience One
Touch Support first hand.

     To learn more about One Touch Support, visit
www.navsup.navy.mil and click on “One Touch Support.”
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Quality Products and Services

What’s Happening...

PTR/PCR Reporting...Using FMSO’s
Web Site

     Separate forms for submitting Program Trouble Re-
ports (PTRs) and Program Change Requests (PCRs)
related to programs maintained by FMSO are now avail-
able on the FMSO web site at www.fmso.navy.mil. The
new forms are accessed from the web site’s Customer
Support button.  Prior to this change, PTRs and PCRs
were reported using a dual purpose form.  The decision to
provide separate forms was made to simplify the user
reporting process, in response to your feedback.  The
forms can be completed on-line and sent directly to
FMSO’s Project Management section from the web site.
Users may also elect to use the site to complete and print
forms for internal review and then subsequently fax them
to FMSO at DSN 430-2510 or 717-605-2510.

     No matter what option you elect, take care to assign
the correct priority when submitting PTRs.  If an Urgent
or High priority is assigned, you are encouraged to tele-
phone your FMSO POC, in addition to completing the PTR
form.  When submitting PCRs, don’t forget to include
adequate requirements and the Cost Benefit Analysis that
addresses quantified savings.

     Want to know the current status of a PTR or PCR?
Want to review a listing of open PTRs or PCRs?  This
information can be accessed directly from FMSO’s web

Harry Kelso and Shirley Haines of FMSO’s Project
Management Office review PCR/PTR  forms which
are now available on FMSO’s web site.

site.  These reports provide users the capability to access
PTR information by: PTR  number, activity UIC, system
priority, status, date received, or program number.  PCR
information may be accessed by project number, activity
UIC, status or by system.

     If you have questions, require more information or just
want to share a good idea, contact us at
PTR_PCR_Box@fmso.navy.mil or call 717-605-4084.

FMSO Deploys Web-based Information to FISC Regions

        FMSO is deploying a web-based Fleet and Industrial
Supply Center Management Information System,
FISCMIS-Web, for all NAVSUP FISC regions.  Training
and implementation at FISCs Yokosuka and Puget Sound
was completed in February followed by regional imple-
mentation training at FISCs San Diego and Pearl Harbor
in March and April.

     The system provides business metrics for the FISCs,
its partner sites and NAVSUP.  It uses the InforM-21
data warehouse and a web browser to provide standard

reports, graphs, analysis tools, and ad hoc reporting
capabilities.

     The data source is primarily the Uniform Automated
Data Processing System - Stock Points.  Current business
areas included within the FISCMIS-Web initiative are
Inventory Management and Logistics Response Time.

     For additional information on FISCMIS-Web visit our
web site at fiscmis.fmso.navy.mil or contact the
FISCMIS-Web Project Officer, Rebecca Quarry at DSN
430-4471.
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Innovative and Responsive

DFAS Charleston

What’s Happening (cont)...

The RSNF student group posed with FMSO Commanding
Officer, Captain Mike Roesner and Executive Officer,

Captain Hart Odom, first row 4th & 5th from right, during
ceremonies in February.

Captain Roesner (left) and LT Ahmed Al-Mustafa,
RSNF (right), presented certificates to RSNF
graduates, honoring them for their dedication and
hard work in completing required courses.  Captain
Roesner presented each graduate with a FMSO coin
commemorating their efforts in “making information
technology work.”

     FMSO Commanding Officer, Captain Mike Roesner

and a team of FMSO representatives traveled to Riyadh,

Saudi Arabia in February, to participate in annual Program

Management Review meetings with senior officers of the

Royal Saudi Naval Forces (RSNF).  Plans for the transition

of the COMPASS maintenance responsibilities to the RSNF

were reviewed and priorities established.  FMSO is moving

forward with new development projects to enhance

COMPASS functionality.

FMSO Team Visits Saudi Arabia

FMSO’s Ron Santo (center) takes time out from a
busy schedule to sample Saudi cuisine.

RSNF Students Complete COMPASS Self-Sufficiency
Training

SOFMSO continues efforts
supporting the Royal Saudi
Naval Forces (RSNF) Com-
puterized Provisioning, Allow-
ance and Supply Systems
(COMPASS) Self-Sufficiency
Training Project, an initiative to
enable the RSNF to assume
COMPASS maintenance
responsibility.  The final group
of Saudi Students graduated in
February.
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Customer Focus

What’s Happening (cont)...

     FMSO has demonstrated its ability to remain a trusted and
valued partner to our customers throughout our 39 year history.  A
key element in this relationship has been our ability to successfully
adapt to change...to exploit rapidly changing technology to meet
our customers’ needs.  Training and retraining our workforce to
provide the skills needed to keep pace with change has been
constant throughout our history.  FMSO continues to expand and
seek better ways to provide effective training options to our
employees.  We have continued this tradition into the 21st century.
In fiscal year 2000, our workforce completed over 80,000 hours of
training, averaging 90 hours per employee.

     Two of the many training options available to FMSO employees
are our Distance Learning program and our Program Manager
Certification Program.  FMSO is partnering with Element K
(formerly Ziff-Davis University) to provide Distance Learning
opportunities.  This option allows employees to pursue individual
training goals on a tailored schedule that accommodates the
demands of their work environment and personal needs.  Employ-
ees enrolled in this program are provided interactive web-based
tutorials.  The tutorials can be self-paced or instructor led courses.
Employees participate in this training from workstations or from the
privacy of their homes.

      Our Program Manager Certification Program provides project
officers with a formal education opportunity in this key business
area. Graduates receive a Master Certificate in Project Manage-

A Proven Strategic Investment...training emphasis

ment from George Washington University, School
of Business and Public Management. The program
graduated its first class in April 2000.  The current
class of 15 project officers is scheduled to com-
plete course requirements in June 2001 and is the
third class to cycle through the program.  FMSO’s
emphasis on formal project management training is
a cornerstone of our strategy to maintain and
improve our Capability Maturity Model (CMM)
Level 4 rating.  This rating certifies that we have
the policies, processes, and measures in place that
result in quality software development...a solid
baseline for keeping pace with change to the
benefit of our customers.

     The annual NAVSUP Corporate Climate Survey provides
insights into the state of the claimancy each year.  A concern noted
in these surveys is the need for greater understanding between the
military and civilian components.  FMSO has always considered the
synergy between its military and civilian elements to be one of its
strengths.  The dedication and unique knowledge that each of these
elements brings to our corporate tool set enhances our ability to
provide the support our customers deserve and expect.  To promote
this positive synergy, FMSO held an “Open Forum” for employees
in February to profile the similarities and differences between the
two elements.  The event demonstrated that these elements are
more alike than unalike, and share common goals and similar job
environments.  Because of the positive reception of the event, a
civilian/military relationship segment has been incorporated into our
new employee indoctrination program, and “Open Forums”  will be
held periodically in the future.

LCDR Mike Kolster and Mike Rorke discuss the
military/civilian relationship at the February FMSO

employee Open Forum

Promoting Synergy Between Military and Civilian Personnel
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Customer Newsletter

This publication is issued  by the Navy Fleet Material Support Office, Mechanicsburg, PA to keep FMSO customers up to date on available services and products. Its
contents do not necessarily reflect the official view of the U.S. Government, the Department of Defense or the U.S. Navy, and does not imply endorsement thereof.  The
editorial comment is prepared, edited, and published by the FMSO Command Information Office.  This publication is not released in whole or in part to the public or
private industry without prior approval of the Naval Supply Systems Command.  The issuance of  this publication is approved by the Commander, Naval Supply
Systems Command, and is in accordance with the Department of the Navy Publications and Printing regulations NAVEXOS P 35 and NAVPUBINST 5600.4.

Commanding Officer                     Executive Officer                            Executive Director
Mike Roesner, CAPT, SC, USN       Hart Odom, CAPT, SC, USN          Ruth Sanders

What’s Happening (cont)...

FMSO hosts e-business session

     In February, FMSO hosted an e-business presentation open to employees on the Naval Support Activity
Mechanicsburg complex.  The event is part of FMSO’s efforts to keep our workforce current on technological and
business issues that impact our employees and our customers’ operations...a key element in our ability to exploit
technology to help meet our customers’ business goals.  Dr. Louise Hatfield, Professor of Strategic Management at
Shippensburg University, presented topics profiling the digital economy and emerging web strategies for successful
operation in this changing environment.  Net readiness, business models, implementation and strategic control issues

were discussed.  Following the presenta-
tion, a “question and answer” segment
allowed interaction with the audience
and the sharing of lessons learned.

FMSO News Bits

Lotus Notes Security...Computer systems around the world were plagued in February by a widely infectious
“AnnaKournikova” virus.  FMSO successfully blocked over 2,800 hits of the AnnaKournikova virus at the Internet
gateway using MailSweeper/McAfee Command Line Scanner software.

Sea-Air-Space Exposition...In April FMSO participated in the Sea-Space-Air Exposition as part of NAVSUP’s
corporate exhibit.  The event was sponsored by the Navy League of the United States and was held in Washington,
D.C.  This naval technology exposition and conference featured the latest in advanced technologies and brought
together active units, reserve forces and the supporting contractor community.  The event included advance notices
of upcoming programs, professional seminars on the latest Navy & Marine Corps programs as well as techniques on
how to improve existing products.

Customer Satisfaction Surveys are distributed to our customers twice a year, in the Spring and Fall.  We value your
feedback.  If you would like to participate in our survey or have questions, please contact our POC:
becky_brogan@fmso.navy.mil or call 717-605-2148.

Dr. Louise Hatfield explains a point
during the e-business session held in
February
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